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2. XEFEHBORE
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ES(STA)ERA(ESSV)DRE(TVIW)IER(DBA)EBR(USA)DED E L TERF(DM
WU, fA(TZICA) ICERBA(E D) TED LS (CHRD  Understand the major management
theories as your own weapons so that you can explain them to others

. BEIISEOBRILEZE LN 5SS  Conduct each class in a mutual Q&A.

PHROABTEMME | - BRIZB(Z £ DU L)DM(EN) (Cmini quizz&EEI(FELVH)EME(C > L) S Conduct mini-
test at each class.
- BE(FVHNWVZENDKIZI)BIEDOVT(BELIEDVWTO)ZEEM K U)1DEM(LDBA)ZRE
FEBFBNADZE (EDV)LTLD (STHRMSRVOMNSIAN). &F(&D)) Bring in at least 1 question on
each item at class.
BB RNC EFTEMATA)ICHND(ONB)ETER(LDEBA)TS  Should ask
B LoFEEIESE |questions until you understand them completely enough to answer the similar questions
raised by others
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B 70~ 795 FYUERDOSNDIHEERL. A HDRENRHESNDEREBEE
PRAETnE A TNRDICKALTND,
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4. FEEPBEOREFEE

5] EEER BEAE
BIEA(EAZ)DEB(H< L D) ESHI(T
AZ)DBIE(HNELD)ZIBE(DHNN)T D . . N
) ¢ 3) *( ) . RIEA(EAZ)DAB (VK D) TRI(RIC) ZRX T(BIEFXT)NTHRBA(EDHWN)TE BN ?
1 Understand what you have learned in ) o
X What you remember the content in 1st term, and can explain it?
1st term, and grasp what you will learn
in 2nd term
2H(FALR)EBE(EA D » ) ZIBER(D
2 HMN)FD  Understand Corporate PPM>THI? ESVSKICEDSD ?
strategy
BREALV)RBE(SVNTE) EEBD (B - . o .
&l g = N Ci] ? i -
3 JBE(ENTE VIR (D) S BRI (NBADA)DIIL(SZ MO‘D)(;&#}_%%b\ ? Why does an inter-departmental
R R conflict happen?
Understand whole/partial optimization
BE(UE£LD)EB(EAD Y )ZIEER(D
( > ER( ) # 2HEFALP)EIE(EAD P ) EBE(UE & 3)HIE(BAD» )FESDRAO> TSN ?
4 HMV)FB  Understand i T
o How is corporate strategy cascaded down to divisional/product one
divisional/product strategy
R—5 —DER(ZFAIE(BAD ) .
an(E ORI I=:{(V1V] ESERUL(SADHY H»? Howd differentiat
5 HIBEE(DP) TS Understand Porter’s fitit( ) EBH( )& ESERNL( K . ow do you differentiate your
. company from your competitors?
competitive strategy
HUE(E(F)DFF(TNE W) EEHE((FA .
z Iz 75 “ SR ? i i
6 DN EIER(D )T T2<EAEOTIZ<KZAFTBDEORMMEESIRBN ?  What will happen to the cost if you
X produce and sell more
Understand scale/scope economics
B (E & DEI)MBAL(BLY)BY (R D)
BAD P )ZEBFE(DMN)TS
7 ¢ ) ¢ ) o ERR(FTLINNVIN)DYU—F—(CESPOTHD?  How to beat a leader in the industry
Understand strategy by competitive
position
S2FIREI—DFE(FSEL)ZER(D
7~ ( ) ( FL(EDL)EDHRN(DEVN)EDICHD(HND). BN(DEKW)EDHFELN(KDWV)EDICED
8 MU)FD  Understand Lanchester’s _ .
(AD)ICF?  How to beat a stronger/weaker competitor
theory
R=7> ~Dominantilig(EADw <)J
9 J)L—A—24>Blue Ocean - Ly RA— FRPR(CHDIZHITIE  To win a competition
Sy UER(DBA)
R—=TFT+4 2D DAP, BIAZFT—2
10 5 /5;_7:5—‘;4 )7’&1E@?;TRe;eaw INBDEZHEBEDDAECENT  Utilize these concepts for your own life
4P, segmentation, and targeting
HR(BVOA)EIE(EA D <)/EHE M . .
MEAE(OD <) RBZIFNEA T IFNE) TV T V) EEFTN(SN)DH ? D duct sell well
11| n<mss(RAD S )EER(DMYTS | D) ( JEOPILE RGN 06s 8 product selwe
. if its price is low?
Understand product/pricing strategy
(D 5D3)/BRFE (AW )BE(Z
12 < UA)EBE(EA D » ) RIBRR(DH)T BRFEfRE (FAIEVEL UA) [C@ah3%B2EN ?  What are sales promotion methods?
% Understand place/promotion strategy
BIA(TSF) - FR(RANA)DEB(HL
13 L®wS) Review 2nd term and whole BE(CSE) - FR(RADA)DEB(S< L DS) Review 2nd term and whole year
year
14 #HAtER  2nd term exam.
15 #HAsRERZEST (briefing on 1)




5. FEEBBOBHE - 2EXH - ENE

BHE

HER(THN)TONS NER(EVSR)SHMD VLR )DEE (VI V) EIR(EAD» <)

SEXH - BRNE

TOEEFHIREREERHETSD  Prepare references as required
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